Information Technology projects outsourced from Japan to India. During execution of such projects, project team members have to deliver under pressure with tight deadlines. At the same time, they face the multiple cultural gaps which hinder the collaboration between the two teams.
Introduction
With rapid globalization of all industries all over the world, international projects in information technology are very common. This century has seen the growth and expansion of businesses across countries, beyond borders. Here we focus on international software projects wherein the software development is outsourced to a different country.
More specifically the scope is to consider the outsourcing between Japan -the customer country outsourcing software development and India -the outsourced country where software is exclusively developed for the customer.
As compared to the software outsourcing from the USA and other countries, there has not been much of reference material available between India and Japan due to the language barriers faced by both sides' people. Another reason is also due to emphasize on the business/industry implementation of projects rather than (paper and conference) research presentation on the ways or concepts of outsourcing from Japanese industries. This paper focuses on challenges faced by persons in leadership role in an international project where there is a difference in business and social culture in the two countries.
Purpose
This study aims to investigate the issues faced by both side leaders referred to as project managers namely from Japan and India, thereby to understand the clear concerns on both sides. We also aim to suggest a better way of working for success of outsourced projects from Japan to India. [6] To get the Ichiba platform working, there are large teams working inside Rakuten Inc, the Japan head office of Rakuten. In Rakuten Inc, Japan, there are many project managers of various nationalities dealing with outsourcing of projects to Indian teams located in India. When the projects are outsourced to India, and some difficult requirements like developing an App for a Rakuten service, or writing code to fix issues on the Ichiba website etc., are to be done in India, the project managers face challenges based on the language and culture of the company where work is outsourced. As the challenges result in delivery 
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CCGIRP -approach to solve challenges
To be able to bridge the gaps and help deal well with these challenges, the authors started a project called as Cross- 
Case Studies
As Part 1 of this project, case study interviews were conducted with international project managers in Japan.
Some of the interviews are summarized below. o When they say I will try it sounds like they will like to investigate or proceed.
Case Study #1 -TT
But when they say I will try nothing happens, so unless I check tickets, it is not understood. person to go to when they had questions.
That caused gap.
India Japan way of working Survey
As Part 2 of this project, a two surveys were conducted.
Survey #1 focused on the international managers from Japan outsourcing to India. 42 persons responded to Survey #1. Survey #2 was for project managers from India. 15 persons responded to Survey #2. Following Table 2 Survey Data Analysis shows the comparative data collected in both surveys.
Findings -Problems and Improvement suggestions
Looking at the case studies and the survey data analysis, the problems and improvement suggestions on major issues for each country can be detailed as below table 3. Basic Data Fig. 2 shows the data analysis about the experience and Nationality.
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Survey #1 had 42 person respondent data. And they answered the details on Nationality and experience. This data is analyzed as on left.
Survey #2 had 15 respondents and all of same nationality-Indian.
Also many of them did not respond on the experience question, so the data could not be presented here.
Expectations
Match Meet Expectations
Both sides are comfortable regarding the expectations on each other.
However it is 'meet expectation' which is a safe choice. It is best to really understand each other's expectations in details to achieve 100% customer satisfaction and project success. Problem of misinterpretation -saying 'I will try' which actually means ''I have no intentions of taking this up, I am just being polite not to refuse out rightly"
Ask specific questions related to assignment and do not accept "I will try" as answer If the assignment is not possible, just state your challenges in meeting the time or quality or delivery (content) commitment.
Ambiguous answers make it difficult to judge.
Problem of time sense 'I will deliver on Friday' but actual delivery happening over weekend before Monday morning your office hours.
Specify expected time of delivery clearly. Do not assume.
Confirm when the delivery is expected. If not possible to commit to that, state clearly with facts. Problem with hospitality -Being excessively hospitable with food and parties as well as socializing, as if to filling in the lack of professionalism and output at the work.
If not convenient, learn to say no to the parties or dinners offered by host. If convenient, please relax and enjoy Indian cultural hospitality.
Confirm if the hospitality is not overwhelming to the guest. When going from Japan to India, the guest is already facing many challenges like food, weather, language etc. So it may not be convenient. 
Conclusion
In this research paper it is seen that due to natural cultural differences between India and Japan, although both are Asian countries, there are gaps and mismatch of expectations during international information technology projects. The case studies of Rakuten outsourced projects as well as the survey results indicate clear improvement requirements on both sides as summarized here. Clarity in communications, understanding cultural differences, confirmation of the readiness of infrastructure on Indian side and respecting the time commitments are considered as topmost targets.
With this research it is hoped that not only the Rakuten internal project managers, but all the persons in leadership role working between India and Japan would find information applicable to their situations. It is also hoped that the future leaders from India consider these feedbacks valuable for them and develop their appropriate soft skills and communication processes.
